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CPS Energy has already embraced the t ransit ion from t radit ional fuel sources to 
renewable energy, and we understand our role in helping our customers think 
about  energy different ly.  As a mat ter of fact ,  we have been steadily cont rolling 
energy usage and reducing our carbon intensity for decades.   
 
Addit ionally, we launched our “Save for  Tom orrow  Energy Plan”  (STEP)  that  
encourages and rewards interested customers for their  conservat ion and 
efficiency efforts.  STEP has helped our community avoid building another large 
generat ion plant  that  most  likely would have been coal fueled. See the 
at tachment .  
 
CPS Energy has taken the t ime to internally discuss the proposals in the CAAP, 
including the potent ial far reaching im pact  on our custom ers, community and 
employees.  Please see our comments that  follow. 
 
 
MI TI GATI ON STRATEGI ES 1 - 3 : I NCREASE CARBON- FREE ENERGY 
 
PROPOSED NEW ADVI SORY COMMI TTEE:  
1. The CAAP states the City will init iate an on-going energy planning process 

with its key partners, including CPS Energy, key stakeholders and the 
general public to ensure cont inued collaborat ion towards carbon reduct ion 
goals.  We unequivocally welcome and value feedback.  This said, creat ing 
a new governing commit tee, solely focused on our  environmental 
generat ion planning is problemat ic and presents significant  challenges to 
our histor ically highly effect ive business model and approach.   
 
As the ent ity t radit ionally charged with ensuring reliability ,  resiliency and 
affordability  for all customers, it  has been invaluable that  we m ake 
decisions that  address mult iple dimensions of considerat ion.  While they 
include making the environment  increasingly bet ter, we are st ill a business 
owned by a community.  We must  consider all of our investors who are 
our customers, as well as those who have prudent ly loaned us money to 
maintain and improve our complex systems.   
 
I n fact , financial investors have actually helped us create a  funding 
pathw ay to be the: 
• # 1  Ut ility in solar  in the State of Texas, according to 

Environm ent  Texas Research and Policy Center; and  
• Top Environm ental Cham pion, for  the 3 rd year  in a  row , 

according to Market  St rategies. 
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Accordingly, it  is cr it ical that  we are able to make the decisions that  keep 
us on t rack to achieve progressive, definit ive, and prudent  improvements.  
Planning for generat ion is a cont inuous and comprehensive process.  We 
look at  our resources through m ult iple planning hor izons, including 15-
m inutes, hour ly, daily, weekly, and seasonally, as well as st rategically 
from 1- to-25 years.  
 
Furthermore, we current ly have and will cont inue to have many 
opportunit ies and channels for our community to engage with us such as:  
• Our Board of Trustees, who host  mult iple Public I nput  sessions each 

year on a var iety of topics. 
• We have a 15-member Cit izens Advisory Commit tee (CAC)  that  was 

created by the City Council in 1997 to enhance public part icipat ion. To 
this day, the City of San Antonio council members nom inate 10 of the 
15 members, one represent ing each of the 10 dist r icts.  The remaining 
five members are selected at - large. The CAC members are cit izens who 
volunteer from across our service terr itory and who serve as individual 
and collect ive conduits for sharing informat ion between CPS Energy, 
the Council, and all of our customers. 

• We host  a var iety of stakeholder m eet ings for the purposes of 
informat ion sharing and receiving const ruct ive feedback.  As an 
example, since 2012, we have held Quarter ly Environmental 
Stakeholder meet ings.  

• Addit ional stakeholder groups are being developed, which will focus on 
solar, business, and tech community inputs. 

• Our People First  Customer Care Fairs, are held throughout  our 
community and allow for face- to- face engagement  with our general 
public and for input  via br ief writ ten surveys.  

• We ut ilize mult iple social media out lets, designed for customer 
convenience. 

• We actually encourage our Call Center Energy Advisors to spend more 
t ime on the phone with our customers, ensuring all of their  concerns 
are thoroughly addressed.     

 
The use of all of these communicat ion channels, will cont inue to be st rong 
and helpful sources of input .  I n turn, m anagement  will make balanced, yet  
progressive recommendat ions to our Board of Trustees and the City 
Council.   As usual, those recommendat ions will consider all city, state, and 
federal policies, regulat ions, and legislat ions.  
 
Also, at  the Council level, customers have avenues for input .  We pay close 
at tent ion to those comments, prompt ly addressing issues and improving 
our approach along the way.   
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The last  major considerat ion on this topic is creat ing a new governing body 
outside of our histor ical norm  could cause concerns from the Rat ings 
Agencies.  Current ly, our st rong credit  rat ings are significant ly dr iven by 
our st rong management  team, as well as our balanced st rategic approach.   

 
ZERO EMMI SSI ONS GOAL:  
2. Next , there is a proposed m it igat ion st rategy to reduce the em ission factor  

of supplied elect r icit y to 0.0 kg CO2e/ kWh by 2050.  An in-depth analysis 
of the costs related to increasing the penet rat ion of renewables to supply 
50%  by 2040 and 100%  by 2050 needs to be performed.  I t  will need to 
include not  only the cost  of the renewables, but  also the cost  to reliably 
back them up, as well as the cost  of phasing out  fossil fuel generat ion over 
t ime.  I mportant ly, the speed of generat ion mat ters.  Further, it  must  be 
pointed out  that , our t radit ional generat ion assets cont inue to be an 
important  br idge to the future to ensure reliability to our customers.  
Managing the t ransit ion prudent ly will absolutely mat ter. 
 
Over the years, we have been thought ful about  adding renewables, while 
ensuring that  we remain a reliable and affordable energy company.  We 
have to be specific about  what , when, and how to make sure we have 
enough flexible, real- t ime generat ion that  is “dispatchable”  (e.g.,  available 
on demand) , consider ing power needs naturally f luctuate to meet  the 
needs of a flour ishing and thr iving com munity.  Renewable energy sources 
must  be firmed up to adjust  for their  interm it tency that  is caused by a lack 
of around- the-clock sun or wind.  
 
Even so, as some of our older fossil fuel power plants reach their  
ret irement  dates, we will be thought ful about  how and when to replace 
that  generat ion.  We are explor ing and planning for addit ional sources of 
firm  back-up such as energy storage.  We are therefore evaluat ing var ious 
scenarios as technologies evolve and become both readily available and 
affordable.   
 
Part  of providing reliable power also means having resiliency dur ing 
ext reme weather events.  They range from today’s storms to those that  
are projected to be more intense as global climate changes manifest .   
Without  solid firm ing capacity, renewables by themselves will not  be able 
to funct ion well in any type of bad weather scenario.   
 
For these reasons, the CAAP t imeline needs to provide enough flexibilit y  
for the current  undefined technology wedge to become more tangible and 
effect ive.  As we decarbonize the gr id and t ransit ion away from t radit ional 
fossil generat ion, we will need to thoroughly evaluate the benefits and 
r isks associated with future technologies.  
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Every year going forward, we will therefore est imate actual costs, as they 
change. This will inherent ly pose challenges in making prelim inary 
assumpt ions about  those costs.  Even so, these are challenges we can 
address, working together as a community. 

 
I NCENTI VES:  
3. Third, the Community Mit igat ion St rategy calls for promot ing and incent ing 

the comprehensive switch from natural gas to elect r icit y for exist ing 
buildings, including indust r ial, product ion, and manufactur ing.  This will 
require more thought ful and detailed discussion in our com munity.   
 
As an example, San Antonio is a culinary city that  often prefers gas cooking 
over elect r ic or even induct ion methods. 100%  switching from natural gas 
m ight  be problemat ic for the restaurant  and food indust r ies.   
 
Further, many of our indust r ial and commercial customers depend on 
natural gas use for  their  processes and do not  have a readily available 
secondary source of power.  This for example may apply to customers who 
reside outside of the City of San Antonio boundaries.   
 
I mpacts to customers’ bills and business operat ions must  be considered. 
The CAAP therefore needs to ensure that :   
• All customers are part  of the conversat ion;  
• Customer preferred fuel choices are considered;  and  
• The impact  on their  bills and econom ic v iability is considered. 

 
 
MI TI GATI ON STRATEGI ES 4 - 8 :  REDUCI NG BUI LDI NG ENERGY 
CONSUMPTI ON 
 
Mit igat ion St rategies have the goal of reducing building energy consumpt ion. 
Through CPS Energy’s “Save for  Tom orrow  Energy Plan”  (STEP) , both 
resident ial and com mercial customers, have been reducing their  consumpt ion.  
This program has helped our comm unity avoid building another large fossil-
fueled asset .  This program has, therefore, been quite successful.   STEP is on 
t rack to achieve its savings’ goals ahead of schedule and for  less than 
the planned funding.   
 
Several of the init iat ives in the CAAP could be addressed through a second phase 
of the STEP, current ly informally referred to as version 2.0.  Our STEP 2.0 
Program is ear ly in its development  phase.  Our goal is to gather public input  
and thought fully plan for the next  stage of effect ive incent ives that  will help 
reduce our customers’ overall energy demands.  
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The CAAP also has city-dr iven energy efficiency reduct ion m easures such as:  
• Commercial and mult i- fam ily benchmarking along with disclosure 

requirements which will most  likely be enacted by ordinance;   
• A commercial and resident ial energy rat ing system ;  and  
• Zero net  energy building code.  
 

I t  should be noted that  our STEP programs take into account  reduct ions that  are 
above and beyond the current  building codes.  Conversely, as the building codes 
get  t ighter, our STEP programs may not  be able to perform  at  the same level 
they have in the past , technically reducing the benefits we have achieved thus 
far.  This may also be t rue as appliance codes r ise.  CPS Energy will need 
discret ion in designing and im plement ing energy efficiency programs that  reach, 
maintain, and grow our community’s net  efficiency improvements.  Each 
st rategy will need a separate evaluat ion to make sure that  the energy efficiency 
and demand-side management  programs that  are offered, are in fact  cost  
effect ive.  
 

These programs will need to be inclusive of all of customers to include:   
• Resident ial;   
• Small Business;   
• Commercial & I ndust r ial;   
• Mult ifam ily;  and  
• Other Customer Segments.  
 

SECURI TY 
Commercial benchmarking will decrease consumpt ion, but  CPS Energy will need 
to consider pr ivacy issues to ensure protect ion of each customers’ informat ion. 
Therefore, any im plementat ion of Mit igat ion St rategy Num ber 4 or 5, regarding 
benchmarking, will require more thought .  Creat ing rat ing systems and 
disclosure of energy use have inherent  pr ivacy issues that  will need to be 
addressed, as those Mit igat ion St rategy implementat ion plans are evaluated.  
 
Our STEP program  has been very successful to date and we have had 
approximately 20%  part icipat ion from  commercial customers.  The forward 
looking goals in the CAAP would require 100%  part icipat ion to achieve the 
proposed targets.  On the resident ial side, rooftop solar alone will not  achieve a 
zero net  energy home, and our customers will need to make changes in 
behaviors.   
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MI TI GATI ON STRATEGI ES 9 - 1 3 : REDUCE TRANSPORTATI ON ENERGY 
CONSUMPTI ON 
 
The next  sect ion of Mit igat ion St rategies are aimed at  reduct ions in the 
t ransportat ion sector by support ing vehicle elect r ificat ion, including educat ion of 
its benefits, plus promot ional programs and incent ives. CPS Energy has installed 
over 100 Elect r ic Vehicle (EV)  chargers throughout  our  service terr itory, and 
have purchased EVs within our own fleet .  
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This is another st rategy that  is highly dependent  on the speed of technology and 
innovat ion.  Even so, at  this t ime, the technology to allow for the com plete 
t ransit ion to elect r ic vehicles for all of our fleet  is not  available.  
 
I n addit ion to doing our part  to promote EV and carbon- free technologies, we 
also have to consider the im pact  of these new technologies on our current  
infrast ructure and generat ion load forecasts.  The CAAP calls for a t ransit ion to 
100%  penetrat ion of carbon- free vehicles, t rucks, t ransit  and freight  by 2050.   
 
No current  indust ry source of modeling or project ions reflects 100%  EV /  carbon-
free adopt ion -  even in the most  aggressive forecast . There is uncertainty over 
the velocity of vehicle elect r ificat ion, which is dr iven by several factors, including 
populat ion growth, EV int roduct ion, and vehicle turnover rates.  
 
Many indust ry stakeholders will factor into this evolut ion beyond cit ies and 
ut ilit ies.  We will need the involvement  of automobile manufactures, for 
passenger, indust r ial and mobility com panies.  We will also need the involvement  
of fueling companies, as well as skilled technologists.  There is much work to do.   
 
 
MI TI GATI ON STRATEGI ES 1 4 -  2 1 : I NCREASE CI RCULARI TY &  PROMOTE 
BI ODI VERSI TY AND HEALTHY ECOSYSTEMS 
 
We are support ive of the st rategies to reduce waste that  goes to landfills.  We 
have prudent ly m anaged our waste st reams over the years, remaining 
consistent ly com mit ted to recycling along the way.  As we decarbonize the gr id, 
we at  CPS Energy will cont inue to lower our environmental footpr int  in regards 
to implicat ions to air , waste and water sources increasing over t ime.   
 
However, other future technologies that  will replace t radit ional generat ion 
sources could st ill have some environmental r isks, and result  in corresponding 
environmental regulat ions.  For exam ple, there are no opt ions yet  defined 
for  disposing of used solar  panels or  exhausted bat ter ies.  
 
 
MI TI GATI ON STRATEGI ES 2 2 - 2 8 : EDUCATE AND ENABLE 

 
Mit igat ion St rategy 24 proposes working with partner organizat ions to develop 
workforce t raining programs.  This is a cr it ical st rategy going forward, since we 
will need to consider the im plicat ions of ear ly ret irement  of assets and plant  
closures on our workforce.  We are already beginning to prepare our employees 
to take on new roles in our indust ry.  There will need to be a community-wide 
effort  as the significant  shift  in infrast ructure will require not  only the hir ing of 
new skilled labor, but  the re-skilling of current  employees.  
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Mit igat ion St rategy 25 specifically asks to evaluate the elect r ic and water rate 
st ructures to support  Green House Gas (GHG) reduct ion.  CPS Energy’s rate 
st ructure includes many factors and policies that  will need to be carefully 
considered.   
 
While achieving the object ives of reducing GHGs, rates st ructures must  also:  

• Align with common rate st ructure pr inciples such as being fair  and 
equitable to all customers;   

• Allow for adequate recovery of costs;   
• Be compet it ive;   
• Be easily understood;  and  
• Enable appropriate regulatory and legislat ive compliance. 

 
 
ADAPTATI ON STRATEGI ES 
 
The CAAP also has st rategies for adapt ing to a changing climate.  CPS Energy 
has processes in place to regular ly assess the impacts and changes in weather. 
Emergency and restorat ion plans are rout inely updated and are part  of our 
normal business model ut ility preparedness plans. 
 
With regard to the resilience of San Antonio’s elect r ic gr id, CPS Energy plans for 
adequate resources over a 25-year out look, and plans for the security and 
reliability  of the t ransm ission and dist r ibut ion systems over a 10-year out look.  
Seasonal preparedness plans are also created and executed annually.  
CPS Energy ensures infrast ructure can remain operable in ext reme temperatures 
and weather condit ions by evaluat ing effect ive system responsiveness to both 
typical and ext reme events. Real- t ime monitor ing of system condit ions ensures 
infrast ructure is not  operated beyond system lim its, especially dur ing extended 
exposure to very high or low temperatures.  CPS Energy has established 
processes to replace aging infrast ructure and m inim ize equipment  failures. 
 
Health and wellness im plicat ions to the public and our employees result ing from  
more ext reme weather condit ions could cause more complexit ies and changes 
to the scopes of work.   
FUNDI NG CHALLENGE 
 
Everything costs m oney.  Accordingly, the most  signif icant  challenge that  we 
have locally, as well as across our state, nat ion, and globe is how to fund new 
environmental goals, while ensuring we cont inue to securely and safely keep the 
power flowing, 24/ 7/ 365.  While some funding will come from passionate 
individuals and organizat ions, there is no com prehensive exist ing pool of 
financial resources that  is wait ing to be ut ilized.  To keep from causing rate 
shock, we at  CPS Energy are commit ted to rat ional increases that  are affordable 
throughout  our broad community.   We will focus on ways going forward, to 
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cover our normal operat ing costs while managing through new environmental 
object ives that  will understandably develop over t ime.   
 
 
CONCLUSI ON  
 
CPS Energy is honored to serve our San Antonio metropolitan comm unity.  We 
cont inue to consult  with and listen to our customers, partners and stakeholders 
on their  energy requests and needs.  Our goals and object ives will cont inue to 
be reflect ive of what  our council, com m unity and customers value.   
 
We look forward to this open dialogue cont inuing. We understand that  the CAAP 
work is part  of a lengthy and inclusive community engagem ent  effort .  As such, 
CPS Energy has not  come to any conclusions as to the exact  future m ix of solar, 
wind, and/ or energy storage capacity available to and afforded by our  
customers.   
 
We have st rategically contemplated that  our path forward will need to be flexible 
to accommodate technology and new solut ions as they emerge. Our 
Flexible Path  St rategy posit ions us with the ability to embrace the changing 
landscape that  will develop over t ime.  This said, should you have any quest ions 
about  the comments in this or our preceding let ter, please do not  hesitate to 
contact  Angela Rodr iguez, Cris Eugster, or me, at  your convenience.   
 
       Most  appreciat ively subm it ted, 
      
  

 

 
Copy:   Er ick Walsh, City Manager 
   Senior Chiefs, CPS Energy  
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