SA Climate Ready Advisory Committees Joint Kick-Off Meeting Agenda

Meeting goals:

1. Bring both committees together

2. Develop an awareness of:
e Meeting norms
e Roles and expectations
e What s climate equity?
e What the CAAP is
e FY21 implementation priorities

ITEM MINUTES
Welcome, Staff/Facilitator Intros, and Land Acknowledgment 5
Centering Exercise 2
Public Comment 10
Introductions (Name, Pronouns, Committee, Organization) 25
Meeting Norms and Expectations
1. Meeting protocol 20
2. Committee roles and responsibilities
3. Committee coordination
CAAP and Equity Overview 10
Break 5
CAAP Overview
1. Whatisit? 50
2. OSFY21 Work Plan & ACCC
3. Overview on CAAP Communications and Engagement Scope of Work
High-level discussion of FY 21 Committee Goals 30
1. Prioritization Exercise
Next Steps
1. Meeting schedule 15
2. Equity Trainings
Total Time 142

Climate Science 101 Sessions
e January or February 2021: Dr. Andrew Dessler, TAMU

Equity Training Sessions
e January 2021: Historical Truths Unveiled: An Introduction to Racism in the U.S. (4 hrs)
e February 2021: Examining Power and Its Impact (2 hrs)
e February 2021: Coaching Skills as Race Equity Tools (1.5 hrs)

Note: Chairs/Vice-Chairs can be selected at each individual advisory committee meeting in
March 2021.



